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I. THE NOBLEST MISSION 
 
Reimagining, revitalizing and unlocking the superpower of African lands I catalyzing 

the continental agricultural revolution I eradicating the root causes of hunger and 

poverty I achieving food and nutritional sovereignty I leading and influencing neo-

modern commonwealths and panworld Afrocentric intergenerational prosperity 

deeply-rooted in the primacy and the soil transformation.                          
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Executive Summary  

The superpower of African lands in the modern global agroeconomics & food systems 
resurgence, lies in their unmatched combination of major natural endowments, richest 
& diverse agro-ecological powerhouse, human capital strength backed by a constantly 
strong young emerging demography, and untapped strategic position to inspire a new 
unified and integrated prosperous world.     

 
In essence, African lands represent a great natural geo-economics asset and strategic 
superpower expected to feed both the continental Africa and the entire world with pride, 
justice, dignity and power, driving integrated prosperity, and reshaping global food, 
trade, and climate systems by 2080.          
 
The Pan African Agricultural Revolution stands as one of the most supreme priorities 
within UNCACED’s 2080 Agenda, a bolder imperative pioneering mandate for Africa’s 
structural liberation towards the most promising goals for healthier and wealthiest 
communities, as well as sustainable intergenerational prosperity and progress across 
the continent and the global planetary spheres.    
 
While Africa is home to over 60% of the world's remaining arable lands, thus holding 
the largest and most transformative reservoir of the global land resources needed for 
the new era of agro-industrial transition and social biofood economy transformation, it 
paradoxically endures the highest rates of malnutrition, food insecurity, and agrarian 
industrial underdevelopment. The richest fertile lands and the most paramount natural 
endowments amidst structural food crisis & human-resolved systemic impoverishment 
is proven to be a striking imbalance and a historically stark paradox–thus defining the 
mystery & the critical mission that UNCACED is mandated and determined to address 
comprehensively. 
 
By inducting, engineering, and steering this new pan African agricultural revolution era, 
we resolutely, unwaveringly & purposely believe that "Food is Freedom, Land is Power, 
and Farming is the Future. Through firm emancipation, bold innovations and rooted 
sovereignty, we need to make sure Africa rises, ingeniously empowered to feed its 
people and the world with pride, dignity, justice and power."              
      

John Ragi, UNCACED, Co-Founder and Pioneering Architect  

 
 
  
 
 
 
 
 
 
 
 
 
 
 



I. Current Insights and Future African Superpower Dimensions    
 

1. Laying the Foundations from the Current Economic Insights to the Future 
Aims and 2080 Expectations 

 
Africa possesses over 874 million hectares of lands suitable to agriculture, of which 
only about 250 to 274 million hectares are currently under cultivation or being 
exploited–representing approximately 28% to 31% of the total arable and suitable 
agricultural lands. This means Africa still has nearly 600+ million hectares of untapped 
arable lands, whither 60% of the global reserve, offering the largest opportunity for 
agricultural expansion on the planet. By 2080, Backed by a strong visionary leadership, 
UNCACED aims to get 90% of this potential judiciously and sustainably cultivated to 
redefine the future of global food security systems for nearly 3,8 to 4 billion people in 
across the continental Africa and more than 10,4 billion people on the global planet, 
while drastically transforming the natural, ascending and crescent power of modern 
African economies.             
 
Agro-sector employment still is 20%-30% informal, covering on itself (unfortunately) 
over 60% of Africa's workforce. This means around 80-70% of agro-employment 
remains informal, low-wage, low productivity and subsistence-driven. In regard to this, 
the UNCACED 2080 Agenda is a strong transitional promise and an unprecedented 
sectoral paradigm shift, whose reforms aim to achieve a new momentum of modern 
agro-industrial empowerment, unprecedented agribusiness growth revolution, highly 
advanced investments and a new sectoral transformation era that will absorb young 
professionals and create scalable 480+ million formal high-skilled jobs of the times–
therefore catalyzing rural development and reversing urban slums.         
 
African Agriculture contributes 20–30% (either 600-750 billion) of Africa's GDP, with a 
market value projected to reach 1-One trillion by 2030. Under the UNCACED structural 
reforms and value chain expansion, the 2080 Agricultural Agenda is engineered to 
contribute 40-45% (either 5,7 trillion) of GDP, with a Pan African Agribusiness Market 
Value expected to reach 8-9,5 trillion in minimal annual average.           
 
Africa currently total over 60 Billion in food imports, and total around 4O Billion exports 
in raw agricultural products per year. With strong reforms and value-chain integration, 
UNCACED envisions a boldly structural transformation that will multiply and diversify 
the continent’s agricultural export sector, boosting massive growth from agro-industrial 
exports, mobilizing an export revenue exceeding $4,8 trillion in annual output by 2080, 
and evolving the continent from a net importer to a global leading exporter of high-
value, thus shifting from raw to value-added export economies.      
 
 
 
 
 
 
 
 
 
 
 
 
 



2. Based on the Current Situation – Predicting and engineering the Socio-
Ecological Superpower of the 2080 Pan African Agricultural Revolution 

 
Africa faces significant challenges in achieving food security. Factors such as climate 
shocks, soil degradation, socio-economic instability, and limited access to sustainable 
agricultural resources continue to exacerbate hunger and malnutrition. Smallholder 
farmers who are the backbone of African agriculture, often lack the necessary support 
to implement sustainable practices, leading to low productivity and environmental 
degradation.         
 
Our Pan African Socio-Ecological Market Economies Policies are inclusively shaped 
to inspire, integrate & revolutionizing social equity, ecological sustainability, sovereign 
social market economies efficiency, food, land and climate justice, community wealth 
redistribution, ecologic trade ethics and green transformation financings transition, as 
well as bold aims and globally driven local ambitions for new prosperity and inclusive 
progress. Their future impact on humanity and African planet stands beyond the 
headlines: a modern visionary steadfast shift that will dignifiedly feed over 3,8 Africans, 
and export ethical food solutions to Global 50+ food-insecure nations. It’ll mitigate 
climate risk through ecological stewardship, achieve a strong ecological regeneration 
of land by the restoration and revitalization of 400+ million hectares of degraded lands 
and strengthen Africa’s role as the world largest carbon sink and climate balancer. It’ll 
rebalance global food systems, unlock Africa as a core pillar of global food sovereignty, 
and proving that under the unified idea of social welfare and sovereign commonwealths 
of Africa, agricultural wealth, equity, and ecology must essentially (for all purposes and 
intents) be perceived, considered, restructured and redistributed as interdependent 
and interconnected levers of emancipation and sustainable prosperity for all.           
 
II. Key Transformative Action Pillars  
 
The UNCACED’s 2080 Agenda anchors ambitious beliefs, higher aspirations and 

boldest commitments for the modern pan African agricultural transformation. It’s settled 

on progressive foresights, strong neo-pioneering pillars, transformative reforms 

and modern giant investments through which it predicts, engineers and shapes the 

new era of a superpowerful pan African agricultural resurgence and global sustainable 

food and nutritional sovereignty.     

This modern awakening in pan African agriculture inspires, aligns and calls to a policy, 

legal, parliamentary, scientific, technological, industrial and infrastructural transition 

backed a generations-driven steadfast neo-pioneering vision, neo-modern powerful 

sovereign institutions, neo-revolutionary governance and structures, a more ethical 

and forward-thinking leadership, as well as mindful, masterful and influential minds and 

elites towards a welfare socially, economically, ecologically and culturally empowered 

supercontinent. 

 

 

 

 



III. Central Reforms and Pan African Policy Transition 
 
Developing, endorsing and implementing neo-pioneering charters and strong cutting 
edge (legal, policy and parliamentary) mechanisms that structurally:  
 
Transform the land tenure, agricultural renaissance, regional transformation and agro-
land governance–asserting the sovereign right for African nations and peoples to 
redesign and governing their lands as a constitutional foundation, a strategic socio-
economic liberation pillar & an unwavering domain for the formation and the completion 
of unified sovereign commonwealths of Africa to which UNCACED is dedicated.   
 
Shape, institutionalize, empower & operationalize pan African policies for land tenure 
and governance reforms, ensuring African lands become a true sovereign instrument 
of empowerment, prosperity, peace, justice, dignity, identity, power and sustainable 
wealth creation for centuries and generations.           
 
Frame and lead agriculture as an Africa’s 21st century engine of mass empowerment 
and prosperity, manufacturing and agro-industrial revolution, as well as of regional 
progress and global Afrocentric reintegration        
 
Develop and implement the pan African agrarian revolution charters and protocols in 
across the Africa’s 55 States–anchoring agrarian transformation into the heart of 
UNCACED Policies aligned with strong social prosperity vision and pan African agro-
regenerative growth and climate resilience agenda.    
 
Develop and shape the continental Africa’s land and agrarian destiny as a tool for 
global pan Afrocentric civilizational renaissance, leadership, diplomacy and influence         
 
Declare and drive farming as an idea of public good, a strong catalyzer for modern 
global Afrocentric food economics systems, and a collective welfare pillar in Africa. 
 
Toward 2080, UNCACED frames Agriculture as the New Architecture of Freedom. 
On this way, Africa’s agrarian revolution does not only stand for crops, yields, growth 
and food. It reclaims sovereign transition agencies, rebuilding sovereign systems, and 
planting the seeds of continental dignity, justice and prosperity. On the eve of 2080, 
the continental agriculture will no longer be Africa’s inherited burden, it’ll be its engine 
of renaissance and global contribution to human flourishing.         
 
This strategic vision anchors the future of Africa on the regeneration of its lands, the 
primacy of its soil, the beneficiation of its natural wealth, and the empowerment of its 
people through a sovereign agricultural transformation architecture. It calls for a new 
era and a modern revolution that unlock Africa’s greatest wealth—the land, the people, 
and a brilliant future-driven more modern Agriculture.           
    
        
 
 
 
 
 
 
 
 
 



IV. STRATEGIC ENABLERS AND INSTITUTIONAL MANDATES 
 
1. AFRILANDER    
 
Afrilander is envisioned as a custodian and pan African sovereign authority for tenure, 
governance and land reforms revolution in across the continental region. It calls both 
to binding ethics and principles for co-ownership and stewardship of African lands.      
  
Under the Pan African Agrarian Revolution Charter, Afrilander is dedicated to establish 
a unified secure and inclusive pan African land governance system that empowers 
communities, drives agricultural transformation, protect indigenous sovereign rights, 
and underpins Africa’s sustainable prosperity aligned with the 2080 Agenda for Africa.                        
 
Its Core Mission is to lead the development & harmonization of strategic legal, policy 
and institutional frameworks for land reform, ownership and tenure provisions, regional 
governance, transformative reinvestments, and eco-responsible stewardship across 
African continent.   
 
In addition, Afrilander is empowered to:    
 
 Drive land reform policies rooted in equity, sustainability, and sovereignty. 
 Ensure transparent and inclusive land governance across African regions. 
 Coordinate continental land tenure harmonization throughout rural, peri-urban and 
urban communities.  
 Support sustainable agricultural transformation  
 Facilitate investment frameworks while safeguarding against land exploitation and 
neocolonial extraction. 
 Serve as a legal, strategic and policy watchdog for ownership, continental justice, 
land tenure, and intergenerational stewardship.  
 
Afrilander’s strategic investment pillars include:          
      
Redefining Rights, Guarantee and Land Sovereignty and Tenure  
 
Establishing land as a strategic sovereign asset tied to socio-economic emancipation, 
and ecological stability.        
 
Affirming the principle of land identity and belonging to African nations and aboriginal 
peoples, not subject to foreign dispossession or abusive and extractive appropriation.    
               
Establishing equitable, secure, transparent systems of tenure across rural, peri-urban, 
and communal lands, and enshrining legally protected access to land for all citizens, 
with more priority for indigenous populations and agrarian communities.       
 
Under AFRILANDER’s legal and technical power (aligned with pan African supervisory 
bodies and authorities), the Agency develops, adopts and enforce the LERRA (Pan 
African Land Equity, Regeneration & Redistribution Act), a CERM (Community Equity 
Redistribution Mechanism) to redistribute access and land co-ownership to indigenous 
communities and farmers’ socio-cooperative SMEs (under the commonlands vision) 
backed binding protocols and commitments for responsible tenure, land beneficiation, 
and community reinvestment.      
 
Under the LERRA, Land Equity Programs settled on dedicated quota and secure land 
rights policies will be implemented by Afrilander as for indigenous peoples & vulnerable 
or marginalized citizen groups       



 Leading Federal Transition and Decentralized Agrarian Governance  
 
Pan African federal decentralized agrarian governance systems refer to an envisioned 
transformative framework that restructures agrarian governance, shape the continental 
policy cohesion, and decentralize national implementation mandates where each state 
tailors federal policies to local contexts into a multi-tiered, sovereign yet interconnected 
architecture. This transition involves:     
 
Establishing a universal code and a pan African land governance charter harmonized 
with national constitutions, customary laws, and modern pan African structures       
 
Engineering a new model of a pan African agricultural governance that links land 
stewardship with decentralized, participatory leadership and localized prosperity.  
 
Instituting and empowering regional and local agrarian councils rooted in transparency, 
participation and legal sovereignty to manage land, agriculture & territorial resources. 
 
Recognizing, integrating & reinforcing traditional customary leadership in governance 
systems aligned with modern institutions.   
 
Creating, empowering and vitalizing oversight bodies and specialized land councils, 
parliaments, courts and institutions operating under a universal administration, and a 
well-coordinated cooperation anchored and harmonized in a single pan African vision.   
      
Impelling Accountability, Scientific Innovation and Digital Governance 
 
Introducing and establishing Integrated Afridigital Land Registries and Pan African E-
Cadastre-driven strong GIS and smart agro-land data systems.     
 
Modernizing and streamlining administrative process for land access and acquisition 
on continent scale–shift towards e-banking, digital land titling & smart contracts under 
Afridigital Blockchain.     
 
Establishing a steadfast regional geospatial mapping, ensuring tenure security and the 
demarcation of agro-productive, ecological and strategic-led investment lands on the 
continental scale.  
  
Investing in land research institutes and public agro-scientific innovation policies. 
 
Eradicating corruption, speculation, conflicts & land grabbing through highly endowed 
tools and diligent enablers.    
 
Strengthening strategic and decentralized monitoring for performance contracts, land 
lay out ethics and agrarian resource beneficiation pledges throughout urban and rural 
areas. 
 
Driving Land Transition focused on Modernization and Regional Transformation 
 
Developing policies and enforcing Land Investment Safeguard Protocols as continental 
mechanisms to protect African lands from extractive, and neo-colonial land grabs, 
employing land as an African catalyst for development, industrialization, agriculture, 
infrastructure, urbanization, and habitat modernization. This anchors (inter-alia):  
 
Shaping dynamic, transformative and progressive laws and bylaws, and balancing 
opportunities between continental regions, aboriginal peoples, migrants, and investors.    
 
Bridging and on-warding sustained reforms and robust policies focused on securing 
vast reserves and major land capital banks to accelerate giant projects for human 
settlements, farmland belts and industrial corridors development, territorial lay out and 



urban-rural transformation, infrastructure revolution and habitat modernization, as well 
unlocking cross-borderland synergies linked with highly widened views on public-
private alternative eco-parks, mega wildlife and bioconservation centers, transnational 
eco-tourism industry hubs, broadened cross-regional economies & strategic sovereign 
investment clusters.              
 

Enforcing Pan African Agile Policies for Climate Resilience, Ecological 
Regeneration, and Sustainable Resource Management      

 
Enabling continental policy coherence between investment plans, environmental goals 
and social equity rules–mandatory integration of land revolution linked with climate 
adaptation, environmental rehabilitation, soil regeneration, anti-desertification, eco-
reforestation, anti-pollution, green reconstruction, biodiversification, carbon sinking 
systems and intergenerational resilience.               
 
Initiating the development, beneficiation and universal codification mechanisms of vast 
ecological buffers, communal conservation lands, and eco-smart corridors throughout 
the continent.  
 
Restoring degraded ecosystems and converting underutilized lands into alternative 
and catalyzing pivots of new sustainable productive hubs.          
 
Settling up pan African arbitration mechanisms for conflict resolution, peace-

building, and progressive justice 
 
Ensuring legal harmonization and ratification of continental protocols for land disputes 
resolution, and driving integrated regional and cross-border cooperation for justice and 
land tenure. 
 
Institutionalizing and establishing conflict mediation hubs, regional land courts, and 
ombudsperson systems to handle land-related claims, and peacefully resolving land 
disputes under OICA frameworks.   
 
Inspiring Pan African Policies for Tax Rationalization and Agrarian Investments   
 
Under PARIA-driven unified agrarian revenue policies, Afrilander is envisioned to 
streamline and implementing integrated tax incentives codes for more attractive and 
more promising investments in across African continent.          
    
The AFRILANDER’s Aims and 2080 Prospects anchor:  
 
- 100% digital land registry coverage across Africa 
- Zero land tenure-related conflicts in hundred percent of African jurisdictions 
- 400+ million hectares rehabilitated under ecological land plans  
- 180 million hectares of arable land secured, titled and led under IPᵌHs Models  
- 1 billion+ Africans under secure, equitable, and just agro-land access systems.  
- Strong pan African land alliances, as well as farming unions and confederations are 
established, endowed & operate with power to confirm the modern agrarian economy 
and governance are featured as the welfare systems and catalyzing foundations of the 
modern sovereign commonwealths in Africa          
- The new governance and modern reforms deliver on structured liberation, powerful 
continental interconnection, new promising and sustainable investments, as well as 
integrated prosperity and generational dignity.  
 
 



2. ACSIA   
 
ACSIA is an African Continental Sovereign Investments Agency, engineered to 
align as a powerful engine and pioneering industry of ingenious solutions for African 
economies and generations, a foremost institutional leader empowered to catalyze, 
managing and steering strategic investment portfolios & sovereign capitals placements 
in across the continent.      
 
In accordance with the 2080 agenda, ACSIA is shaped to stimulate and inspiring an 
instrumental vision, one that consists in transforming African agriculture into a high-
tech-centered economically sovereign, high-yield and progressive industry, unlocking 
sustainable prosperity and positioning Africa as a global agro-industry and food hub. 
 
At the intersection of more structuring portfolios, sovereign capital mobilization, and a 
more progressive governance, ACSIA rises to bridge scalable investment ecosystems 
with value chain & cooperative prosperity, calling upon multilateral investors, sovereign 
partners, private financiers, and next-generation entrepreneurs to join and leveraging 
the foremost pan African agency where placements & sovereign investments portfolios 
are transformed into massive sovereign wealth.            
 
As a sovereign investment engine, ACSIA will secure $2 (two) Trillion PASIFUND–Pan 
African Agro-Sovereign Investment Fund (with initial $850B capital by 2035) to deploy 
1000 Agro-Industrial Mega Hubs (AIMHs)–established as major structuring agro-
industrial clusters near pan African railways, ports, and farm belts over 180 million 
hectares of arable land secured under IPᵌHs Models–catalyzing the transformation of 
raw produce into higher-value goods and green wealth manufacturing by 2080.     
 
Under ACSIA’s leadership, the pan African agriculture is expected to be repositioned, 
not as a subsistence sector, but as a sovereign industry of strategic power and global 
influence, structurally rising to:      
 
- Generate millions of dignified, well-paying, and innovation-driven skillful jobs  
- Anchor food sovereignty & industrial empowerment at the core of the agency’s goals  
- Build sustainable sovereign wealth ecosystems across rural and urban economies  
Compete with the most advanced industries in space, health, energy, technology and 
engineering. 
 
ACSIA is engineered to bring to Africans, an agriculture designed and functioning as a 
modern powerful industry–catalyzing the most bidding, most inclusive and best paying 
jobs, in the same ranks as the rest of the highest envisioned industries in the world. Its 
synergy and strategic cooperation closer UNCASTIIRE, ACSELA, UNCAIDA, CVCRA, 
and other pan African institutional frameworks are projected to transform the next pan 
African farming into a future-forward profession of prestige and purpose.                   
 
Together, these institutions are destined to underwrite the 2080 agricultural revolution 
agenda, asserting it as not a merely food solution, but an economic leap toward ending 
poverty, manufacturing resilient prosperity, and inspiring regenerative economies and 
global generational sovereign wealth. 
 
 
 
 
 
 



3. UNCAIDA                  
 
The Agency of the United Nations and Communities of Africa for Continental and 

International Development Aid, UNCAIDA is framed as UNCACED’s sovereign aid 

and social transformation subsidiary dedicated to the structural realization of the 2080 

pan African agriculture agenda, strategically anchored in a pan African architecture for 

agricultural socio-ecological economies.                  

Mission, Mandate, Policies, and Strategic Goals    

UNCAIDA is intended to operate as a high-level developmental catalyst and structural 
integrator of sovereign aid, continental solidarity, and international cooperation aimed 
at: 
 
Transforming African agriculture into a converging and globally aligned, ecologically 
sustainable, and socio-economically inclusive supersector.       
 
Positioning African sovereign aid not as relief, but as a co-investment tool in building 
the continental future through food safety, agricultural empowerment, green transition, 
and industrial socio-cooperative growth.     
 
This architecture anchors socio-ecological market economies alignment rooted in 
social governance transition, agricultural aggregation, land co-ownership and tenure 
transition, social enterprise integration, decentralized localized investment, food justice 
and sovereignty, cooperative industrial empowerment, and community transformation 
at the core of central policies.                 
 
Distributing strong inclusive investment and sovereign aid ecosystems in across the 
continent, unlocking and on-warding all-around support for commonlands, agricultural 
integration infrastructure, pan African agro-research and food innovation curriculum, 
agro-technical skills transfer, socio-ecological retrieval, and agribusiness transition.                  
   
Channeling sovereign aid into strategic value chains, climate-smart agriculture, and 
social agri-finance systems.          
 
The UNCAIDA’s mandates will as well include the design and implementation of the 

2080 food security safety nets across Africa’s 55 nations, the development of social 

transition mechanisms for vulnerable farming populations, and the strategic alignment 

with the pan African climate resilience agenda.   

In addition to the above goals and strategic actions, from delivering sovereign financial 
assistance, social reforms, capabilities transformation, and comprehensive support 
aligned with the UNCACED’s agricultural and anti-poverty policies charters as powered 
by the central structural liberation agenda to prioritizing programs that fight hunger, 
systemic poverty, environmental degradation and land crisis, the UNCAIDA’s hands-
on action scale will as well address but not limited:   
 
Establishing a Pan African Socioeconomic Oversights Mapping dived into continental 
agri-systems, and envisioning solutions and social-cooperative investments blueprints 
accordingly.                
   
Conducting baseline assessments in across socio-continental areas to identify specific 
needs and potentials in social agriculture, as well as in regional prospective and geo-
economics openness situation, and envisioning strategic decisions & data-driven smart 
interventions.   
 



Organizing, empowering and strengthening the formation, deployment & acceleration 
of 10,000+ pan African agro-industrial startups, SMEs and sovereign CICCs into 
community cooperative industries and social agribusinesses led and structured around 
resource pooling, joint challenge-solving, cooperative progresses and regenerative 
commonwealths in across the continent.                             
 
Gathering, binding and integrating youth, women and least affluent communities into 
Pan African Agricultural and Food Transition Curriculum where they access resources, 
tools and opportunities tailored to their true needs to integrate, championing and 
addressing food systems transformation, social economies & sustainable development 
with power, dignity and sovereignty in their respective communities and across Africa.    
 
Establishing strong farming workshops, experiment frameworks and community 
demonstration plots where techniques and sustainable practices are showcased and 
experimented, hands-on training and practical field-based demonstrations are driven, 
and ongoing opportunities are expended to generations.                    
 
Ensuring the implementation of organic soil enrichment methods and effective water 
management techs that eradicate erosion and degradation, ensure water retention, 
improve soil health, and boost eco-regenerative agriculture.     
 
Introducing and strengthening the cultivation of drought-resistant & high-nutrition crop 
varieties that promote climate-resilient practices, enhance agricultural productivity 
scale, and impel systems and bio-food value chains in Africa.  
 
Ensuring and distributing UICEFs to many of cooperative startups and PASMEs (Pan 
African SMEs to secure necessary capitals, farming materials and technologies, seeds 
for climate-resilient crops, organic fertilizers, equipment for irrigation, management and 
water conservation, as well as post-harvest capabilities toward markets, socio-
cooperative growth and agribusiness integration.     

Establishing a monitoring system, and conducting baseline assessments to track 
farmers’ adoption of sustainable practices, crop yields improvements, community food 
security levels, soil health, culture and practices of socially regenerative eco-friendly 
economies...evaluating changes over time, and guiding future intervention.        
 
Organizing pan African events, sessions and summits where farmers come together 
to share knowledge & experience gained over time, discuss encountered challenges, 
exchange ideas, and spark new groundbreaking pathways of progress.                        
 
Conducting and strengthening awareness campaigns through pan African summits, 
community and regional broadcasting sessions, as well as posters events to promote 
the importance of sustainable farming for food security, environmental health, and 
socio-economically regenerative reintegration.  
 
The UNCAIDA’s Agricultural Agenda will enable Africa to feed itself and feeding the 
world, sustainably and equitably, while building a sovereign and regenerative agro-
economy that uplifts all Africans and affirms the continent’s global leadership in 
sustainable food and socio-economic transformation. The agency is conceived as a 
pan African foreign institutional armed wing beyond conventional aid, and driving 
domestic and international pan African mechanisms anchored in cooperation 
and strategic partnerships for policies, funding, and development aid in eradicating 
hunger and poverty, empowering youth and rural communities, shaping climate-smart 
agriculture, and leading sustainable socio-cooperative economies systems in Africa. 
          



4. UNCASTIIRE  
 
The United Nations & Communities of Africa Agency for Science, Tech Innovation and 
Industrial Revolution, UNCASTIIRE stands as a UNCACED’s specialized armed wing 
and institutional engine destined to shaping and propelling Africa into the next frontiers 
of scientific, technological, and industrial sovereignty.   
 
Engineered as a pan African sovereign agency, it’s strategically mandated to:  
 
Shaping Africa’s industrial and technological superpower–leading the 2080 Agenda by 
accelerating the rise of homegrown industries, next-gen innovation ecosystems, and 
tech-enabled sovereignty.     
 
Architecting smart research and innovation systems–fostering strong, unified R&D 
infrastructure across the continent to incubate African-centric solutions, foster climate-
smart technologies, and drive digital-industrial breakthroughs.  
 
Catalyzing the 4IR and 5IR Transitions–positioning Africa to leapfrog through Fourth 
and Fifth Industrial Revolutions via smart infrastructure, AI, green tech, IoT, blockchain, 
and biotechnologies aligned with African needs.      
 
Spearheading smart industrial zones and modern tech corridors–promoting sovereign 
manufacturing, tech corridors and comprehensive and resilient logistics architecture 
integrated into regional and global markets.   
 
Bridging alternate cooperation & partnerships spheres with groundbreaking investment 
and sovereign innovation bonds–mobilizing global ecosystems of massive financings 
and sovereign blended capitals–combining both the CSTFs and the GSTFs (Global 
Sovereign Transformation Funds under the GECCA–Global Economic Cooperation 
Council for Africa) to scale, funding, and accelerating the African tech-industrial future.    
 
Integrating industrial revolution with biotechnologies & agricultural economies–bridging 
reawakening and agricultural modernization with local industry to create scalable agro-
economies rooted in African potential. 
 
UNCASTIIRE is destined to unlocking the technological awakening of the modern 
African sovereign emergence, shaping a robust and resilient knowledge-powered, and 
future-driven supercontinent. 
 
Thanks to the pan African renaissance spheres & pan African polytechnic institutes of 
pioneering sciences, tech Innovation & industrial transformation such as D-PIONEERS 
AFRICA’s Academy of Investment Leadership, HISEATU (Hopeland International 
University of Applied Sciences and Engineering Technologies), MFI (Millennial 
Frontiers Institute–multidisciplinary powerhouse for pan African strategic foresights, 
societal intelligence, global innovation, and millennial human capital revolution) etc., 
UNCASTIIRE is envisioned as a strategic catalyst of continental epicenters of African 
renaissance and sovereign transformative progresses, purpose-built and highly 
empowered under the 2080 Agenda to:       
 
Shape and empowering a new generation of sovereign-minded & future-driven African 
leaders capable of inaugurating a new era of revolutionary techs and pan African 
investments, and transforming the continent’s rural, urban and agro-industrial future.       
 
Deploying a critical mass of investment leaders in modern infrastructure finance, 
aggrotech, manufacturing transition, sustainable development and regional integration 
economics.   



Nurture a new generation of industrial leaders, and train high-caliber engineers, young 

technocrats, inventors and agripreneurs, policymakers, economic leaders & business 

diplomats, as well as cross-regional investment leaders and pan African partnerships 

advocates to lead the new African era of 4IR and 5IR industrial revolutions.     

Spearhead scientific and technological sovereignty under Agro-STEM curriculum–
developing African-led research in pioneering sciences, and shaping cutting edge-
knowledge and youth professionals in agro-biotech, climate-smart agriculture, soil 
science, AI-driven farming, Afridigital manufacture, infrastructure modernization, smart 
energy transition, and industrial engineering progresses.      
 
Bridge innovation with development and aligning cutting-edge innovations with Africa’s 
cultural, policy, socio-economic and environmental needs and aspirations to accelerate 
structural transformation and inclusive growth.       
 
Institutionalize industrial-academic convergence–serving as critical interface between 
academia, industries, governments, corporations, and innovation hubs to fast-track 
practical applications and economic industrialization.            
 
Anchor Africa’s industrial resurgence–hosting research corridors, prototyping labs, and 
manufacturing accelerators for agro-industrial technologies, digital infrastructure, and 
local value chains.   
     
Promote and moving forward insightful foresights, agile philosophies and humanistic 
structures–and shaping indigenous wisdom and Afrocentric cultural intelligence in the 
pursuit of tech systems and homegrown industrial power anchored in global relevance 
and resilience.   
 
Forge integrated agro-infrastructure development, and establishing agro-industrial 
corridors, green transport grids and digitalized farm platforms–modernizing rural roads, 
pan African railways, and inland ports linked to food belts and industrial zones.   
   
Invest in smart irrigation, green energy, farm-to-market logistics, climate-smart silos, 

and cold chains. 

These institutes are key instruments for the 2080 Agenda, envisioned to shape and 
building the backbone of Africa’s scientific, technological, and industrial superpower 
status.          
 
Strategic investments in over 1000 AIMHs will drive the transformation of raw produce 

into higher-value goods, boosting GDP, reducing post-harvest loss (which is currently 

~40%), and accelerating pan African sovereign wealth prosperity.      

Investing in Africa as a global agricultural powerhouse–a feeding bank and a strategic 
integrated food systems detonator will position UNCACED as a key player in the 
redefinition of Africa’s power to feed, employ, build and rising on its own terms and its 
own vision. It’s about a revolution that not merely stand for Agriculture, but ingeniously 
engineered and destined to unlocking, pursuing and achieving a modern golden era of 
powerful multi-trillionaire economies by mid-century.   
    
Thanks to the Pan African Infrastructure, Innovation & Investment Revolution Accord, 
PAIRA, UNCASTIIRE and ACSIA envision an Africa rising as the global helm of 
infrastructure-led industrialization, a beacon of sovereign innovation, and a magnet for 
sustainable investment portfolios–setting the standards for global south development 
models. This accord is laid on the beliefs that Africa’s 2080 transformation must 



mandatory depend on the urgent synchronization of strong foresights with bold 
ingenuity, infrastructure development, and agricultural industrialization revolution. This 
must be underwritten by sovereign investments, a unified vision on regional and global 
integration, and strategic partnerships to unlock modern food systems, new trade 
cooperation, economic prosperity, and continental self-reliance. Therefore, the PAIRA 
will unlock and accelerate modern pan African infrastructure renaissance, agricultural 
innovation and investment revolution at the continental scale. 
      
Together, under the 2080 Agenda by the UNCACED federal helm, the synergy and 
cooperation between UNCASTIIRE, ACSIA and UNCAIDA could pioneer the most 
transformative agricultural revolution in world history—turning Africa into a powerful 
breadbasket, integrated bioeconomy, and agro-industrial hub of the 21st century.  
 
In addition, thanks to MFI and D-PIONEERS AFRICA, UNCASTIIRE will inaugurate a 
powerful consilience transition era, gathering and unifying different geniuses, brains, 
knowledge, backgrounds, elites & luminaries to cross-disciplinary meetings, summits, 
conventions, workshops and agreements to lead deeper breakthroughs and neo-
civilizational achievements in the modern history of Africa and humanity.     
 
Throughout MFI, UNCASTIIRE will boost & invest in the next generation of continental 
visionaries, transformational thinkers, and institutional pioneers–positioning itself as a 
foresights elite and solutions commander center, capable of decoding emerging global 
shifts while generating anticipatory knowledge systems to prepare African leadership, 
youth, industries & investments for the complexities of the present and future centuries.                 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



5. ACSELA  
 
Pan African Sovereign Employment, Labor and Social Security Agency, ACSELA 
is shaped for a forward-looking regional agency focused on labor rights, employment 
transition, and social welfare systems under sovereign transformative governance 
frameworks, engineered to play a central role in the 2080 Agricultural & Food Agenda 

by:                
 
Inspiring and leading sovereign policies and frameworks that formalize rural labor and 
agribusiness jobs–shifting informal workforces into structured, regulated, and high-
productivity employment.   
 
Guaranteeing the compliance and enforcement of CFLSA and USSHA frameworks in 
all agro-industries, and ensuring inclusive access to decent working conditions for all 
agro-industrial laborers across the continent. 
 
Ensuring labor and workforce mobility systems, and enabling safe, intra-African labor 
migration across agricultural regions, while promoting decentralized agro-labor 
governance at national and regional levels. 
 
Pushing for consistent pan African integration of agro-industrial, tech-driven, and green 
economy jobs–and providing high-skilled employment, decent work, and robust labor 
market transitions.    
 
Empowering youth and women in agri-economies–driving targeted programs to absorb 
Africa’s youth bulge and women into agro-value chains through dignified, well-paid, 
and high-skill roles. 
 
Digitizing agro-labor data systems–deploying smart platforms for workforce mapping, 
job matching, productivity tracking, social protection, human capital coverage, cross-
border investments and employment integrity. 
   
Connecting the balance progress in agricultural GDP vs GCH index with agro-industrial 
employment targets–enabling agriculture to contribute significantly to inclusive growth, 
wellbeing and socio-economic happiness by 2080.  
 
Defining and leading ACSELA as the human capital and social justice engine of 
Africa’s agro-industrial transformation–aligning labor and employment with industrial 
democratization and the pan African structural liberation agenda  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



6. AFRINUTRIENTIA     
 
The Pan African Nutrition & Food Health Agency, AFRINUTRIENTIA is envisioned 
and positioned as a specialized framework and continental authority dedicated to 
monitoring, evaluating and advancing nutrition science, food safety, public health, and 
sovereign dietary resilience systems in across Africa.         
 
It’ll operate with power to:  
 
- Lead policy innovation for nutrition-centered food systems. 
- Shape pan African standards on food quality, nutrient security & public healthiness 
- Support R&D in indigenous superfoods, biofortification, and dietary resilience. 
- Integrate nutrition into public health, education, agriculture, and industry. 
- Catalyze investments in food science, nutritional biotech, fortified agro-industries, 
and eco-nutritional infrastructures. 
- Monitor and evaluate food-related health targets and indicators across the continent. 
 
Afrinutrientia is mandated to champion the realization of a continent in which every 
African has access to safe, nutritious, affordable, and culturally relevant food as a 
sovereign right, while elevating food and nutritional systems as central to public health, 
educational performance, national productivity, and intergenerational wellbeing.      
 
Its strategic roles in the 2080 Agenda anchors: 
  
Shaping strong policies for food, nutrition, health and public wellbeing in Africa's 2080 
Agenda 
 
Inspiring pan African mechanisms for Food-Nutrition-Health Integration (FNHI) 
- Influencing the Continental Food and Nutritional Health Agreement (CFNHA)–
enshrining official legal recognition, enforcement and fair access to nutritional health 
and food safety as a sovereign constitutional human right in Africa  
- Declaring, treating, advocating & enabling Food-as-Medicine Integration in cross 
primary health care, maternity, child development, and public health ecosystems. 
- Spurring Nutrition-as-Health Paradigm, and treating food as a public health tool, 
targeting anemia, stunting, child wasting, and food diseases. 
- Embed nutrition policies in education, healthcare, and labor systems. 
- Mandate nutrient-rich school meals, maternal feeding programs and elderly nutrition 
support.       
 
Shaping & driving Pan African Nutritional Surveillance Systems–thereby ensuring 
smart tracking and access to real-data on malnutrition, hunger hotspots, food & nutrient 
gaps, and the strategic agenda to provide adequate and appropriate responses (Under 
NUTRIENTIA OVERSIGHTS)  
 
Developing Continental Nutritional Standards & Fortification Policy: Harmonizing 
regional food fortification, labeling, and composition laws, while prioritizing local crops 
for biofortification.  
 
Investing in alternative institutes & pan African labs for research, development 
and nutritional health innovation (Under AFRINUTRILABS, TVETI AFRICA, MFI, 
NUTRICOMMONS CAMPAINS, NUTRISCIENCES SCHOOLS and NUTRIENTIA 
ACCELERATORS)–investing in public nutritional literacy, ensuring dietary disease 
prevention (e.g., malnutrition, diabetes, stunting, obesity), and fostering African-owned 
nutritional science, crafting indigenous knowledge systems.     
 



Investing in universal public feeding programs (such as school meals programs) 
linked with local farming ecosystems, smallholder cooperatives, and NUTRIENTIA 
CLINICS (pan African nutritional care clinics) – an Africa’s global first large-scale 
specialized network of community-based clinics combining science, intervention, and 
nutritional health innovation.       
 
Investing in Integrated Public-Agro-Health Systems, linking farmers, processors, 
and health clinics for nutrition-sensitive agriculture.         
 
Building pan African policy for agro-food industry accountability–regulating ultra-
processed foods and enforce healthy food access in continental urban and rural zones. 
 
Investing in Pan African Nutrition Industries for food fortification, nutrition and health 
innovation, agro-nutrient value chains & manufactured solutions, under NUTRIENTIA 
INDUSTRIES      
 
Inaugurating, spurring and investing in the Global Nutrition Financing Facility 
for Africa (GNFFA)–calling for major compelling financial partnerships, and securing 
crowdfunding and multilateral capital to fund large-scale food and nutrition programs.    
 
As of the 2080 Agenda, Afrinutrientia engineers a continent-wide paradigm shift in food 
systems, placing agriculture at the epicenter of common happiness, wellbeing, and 
prosperity, while protecting the dignity of all African people through nutritional equity 
and food justice. A nutritionally resilient Africa where food security equals public health 
security, and where citizens thrive through equitable access to ingenious preemptive 
solutions and nourishing food ecosystems.        
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



7. INTERTRAIDE AFRICA  
 
INTERTRAIDE, The Pan African Business and International Trade Agency is a 
UNCACED specialized armed wing, dedicated to transforming trade cooperation policy 
and African international business industry.              
 
INTERTRAIDE is envisioned as a specialized sovereign multilateral agency, who’s 
mandate is to support, redefining and accelerating trade cooperation, business 
diplomacy, and global reintegration of African economies. The agency stands as a 
critical fulcrum in UNCACED’s economic ecosystem for re-authoring and pioneering a 
globally integrated trade future, oriented towards sovereignty, common prosperity and 
the social market economy.   
 
Its sovereign mission is to shape (under GECCA), a new multilateral and sovereignty-
driven multipolar trade order that empowers African nations to emerge from net 
consumers' historical status for diligent co-architects of new global free trade era—
thereby positioning Africa as a strategic business supercontinent backed by humanist 
business diplomacy, unifying and progressive cooperation policy, and transformative 
trade governance.  
 
In terms of its strategic purpose for agro-food systems, INTERTRAIDE will be endowed 
with a continental and global mandate to transform African agricultural future, by 
building business-based prosperity, trade sovereignty and cooperative investments. It 
catalyzes the intersection of international cooperation, agribusiness transition, and 
global food systems re-propulsion. Shaping Africa as a sovereign trade superpower, 
the agency expects an agricultural economics that is restructured across cross-border 
spheres, enabling the continent to feed itself, exporting the surplus toward food- deficit 
nations, and building just and climate-smart trade relationships globally. A continent 
with a sovereign direction, business streamlined policies, resilient integrated agro-food 
economies, and a leading voice in the future of global agricultural trade systems.                  
 
Thereby, INTERTRAIDE will catalyze new poles of business and trade cooperation, 
negotiate cross-regional & global agro-export protocols, and expanding new strategic 
accords for African nations and economies. The agency will support building trade 
integration bridge & agro-food cooperation between AfCFTA and the world, with more 
open sights on the Global South and Global Food-Deficit Economic Blocs such as Latin 
America, South and Central Asia, Caribbean and pacific regions, MENA, Global Small 
Island Developing States (SIDS), Sub-Saharan Africa, etc.   

INTERTRAIDE will define and leading business and the new global Afrocentric trade 
cooperation order as powerful tool for peace, reconciliation, global reintegration, and 
common prosperity.  
 
Under the GIFUND (Global Business and International Trade Fund), the agency 
will engage in:  
 
Financing Export-Oriented Production, providing capital to agribusinesses, millers, 
and manufacturers engaged in export-ready value chains.  
 
De-risking Cross-Border Trade Investments, offering guarantees, insurance and 
blended finance to mitigate risks in intra-African and global trade flows. 
 
Catalyzing trade infrastructure and funding critical infrastructure in logistics hubs, 
public market facilities, agro-processing infrastructure, cross-border business corridors 
and digital trade systems. 



Supporting the AfCFTA implementation, and accelerating the participation of the 
African private sector in the African continental and global free trade landscapes by 
easing access to business and trade finance.     
 
Strengthening Institutional and Technical Capacity, funding the pan African trade 
governance policy improvement endeavors, African business observatories, export 
promotion agencies, certification labs, and trade intelligence systems.  
 
Empowering Women and Youth in Trade, prioritizing inclusive financing for women-
led and youth-driven export enterprises. 
 
Mobilizing Private, Multilateral and Sovereign Capital, serving as a sovereign-
backed blended vehicle to attract institutional investors, development partners, and 
sovereign bonds. 
 
Promoting resilience & economic diversification, reducing commodity dependence 
by financing diversified value-added exports and resilient trade industries.  
 
Establishing Africa as a Major Global Trade Player, positioning & confirming African 
economies move from peripheral to central roles in global value chain systems by 
2080.  
  
The GIFUND will serve as a strategic backbone and a financial engine to drive Africa’s 
trade transformation, building a self-reliant, globally competitive pan African trade 
ecosystem.     
 
The Fund will empower and unlocking the potential for smallholders and medium 
agribusinesses for agro-food trade systems, providing them with market access, 
capacity building, export financing, partnership platforms, and needed tools for 
them to integrate and prospering in regional and global trade landscapes.    
 
Thanks to INTERTRAIDE OBSERVATORY (African Business and International Trade 
Observatory), the agency will develop a strategic intelligence and policy foresight arm–
mandated to track, analyze, and informing the evolution & progress of Africa’s regional 
and international trade economy. Its purpose is to generate actionable insights, support 
evidence-data based deployable policy, and uphold transparency, equity, and strategic 
direction in Africa’s regional and global trade cooperation frameworks. It’ll be assigned 
to:       
 
Ensure Monitoring & Trade Systems Performance Evaluation: Assessing national 
and regional performance under AfCFTA and global trade frameworks. Following the 
trade flows, agreements, and compliance levels. Tracking trends in tariffs and non-
tariff barriers. Evaluating effectiveness and challenges of trade corridors, governance 
and policy architecture, as well as customs, logistics and critical infrastructure grids. 
Achieving strategic screenings, and providing scorecards on business diversification, 
export-import balances, and key progresses in across regional and global trade 
cooperation landscapes.             
 
Serve as Policy Intelligence and Strategy Advisory: Providing data-driven analysis 
to inform policy reforms, trade negotiations, industrial strategies, and investment 
frameworks and guiding governments and businesses in optimizing their trade 
performance. Providing evidence-based recommendations to governments, RECs, 
and private sectors.     
     



Trade intelligence and market foresights: Producing real-time dashboards, trade 
indices, sectoral scorecards, and business intelligence reports. Mapping emerging 
opportunities and vulnerabilities across African trade corridors and sectors.   
 
Trade architecture, transparency, traceability, accountability and sovereign market 
governance mechanism: Co-designing and enabling the enforcement of global trade 
frameworks tailored to pan African realities & ambitions. Promoting good governance, 
ethics and trade practices, fair competition, civic awareness, and public access to 
validated trade data. Enabling the harmonization of standards, regulations, and 
protocols across national and regional markets. Facilitating the establishment of a 
continental trade governance council, and an African International Economic Court 
(under OICA) as Africa’s own trade dispute arbitration framework. Investing in 
advanced digital business and pan African e-trade architecture of the future.           
 
Export Readiness and Competitiveness Analysis: Assessing country and sectoral 
export capabilities, gaps & global positioning. Supporting capacity-building and product 
standardization strategies. 
 
Investment Intelligence Platform: Identifying high-potential sectors for trade-linked 
investment. Facilitating bankable project pipelines and strategic investor mapping.  
 
Early Warning and Resilience Systems: Track global disruptions (e.g., food, energy, 
logistics crises) and assessing Africa’s vulnerabilities. Issuing policy alerts & adaptive 
strategies to strengthen trade resilience.  
 
Trade Knowledge Hub: Hosting a centralized platform for research, data, reports, 
trade agreements, and legal documentation. Engaging universities, think tanks, and 
the diaspora in trade policy research and innovation.  
 
Institutional Memory & Knowledge Repository: Building a centralized digital archive 
of Africa’s trade history, treaties, investment decisions, and dispute resolutions. 
Serving future negotiators, policymakers, researchers, and courts.          
 
In essence, the INTERTRAIDE OBSERVATORY is the backbone of strategic decision-
making, empowering Africa to compete, negotiate & lead effectively in the 21st-century 
global trade landscape–shaping Africa’s trade to empower its future.                 
 
INTERTRAIDE INSTITUTE is designed to house Africa’s most advanced trade 
knowledge hub, as well as training and hosting a new pan African generation of African 
trade economists, chief trade strategists, international business commissioners, trade 
diplomats, business analysts, policymakers, negotiators, enterprise exchange leaders, 
emerging traders, customs declaration facilitators, inspectors, and market integration 
executives, while supporting African private sector and global Afrocentric businesses 
to meet and complying with applicable standards, regulations, and protocols in across 
economic ecosystems of national, regional and global Afrocentric markets and trade 
landscapes.  
 
By 2080, INTERTRAIDE will have fully transformed Africa into a globally integrated, 
sovereign & value-dominant economic bloc anchored in modern cooperation, regional 
power, global business and Africa-beared sustainable international trade prosperity. 
INTERTRAIDE will not only re-rise Africa to powerfully participate in the future of trade, 
but rather to engineer, co-govern and export it. 
 

 



8. AFRISIED BANK  
 
The African Sovereign Investment and Economic Development Bank, AFRISIED 
BANK will be established not just as a continent’s leading investment bank, but a 
financial cornerstone of Africa’s economically empowered super-investments. The 
Bank is ingeniously envisioned as the continental sovereign financial powerhouse to 
drive, sustain, and transform the pan African agricultural and food revolution agenda 
toward 2080. Its most transformative role lies in leading a continent-wide paradigm 
shift from fragmented, undercapitalized investment systems to strategically financed, 
sovereign, development-secure economies.  
 
The Bank will be entrusted to structure, channeling, securing, housing, managing and 
co-funding sovereign capitals, subsidies and long-term financial portfolios for the most 
transformative sovereign investment projects.  
 
AFRISIED will fund and drive long-term, large-scale sovereign investment capitals 
dedicated to agro-industrialization, international trade & food systems transformation, 
thereby spurring and fueling the financial foundations of Africa’s agro-food economy.   
 
Serving as the main investment vehicle of the 2080 Agenda, AFRISIED will lead 
multilateral financing, pooled sovereign funds, and smart blended capital solutions for 
agriculture, food sovereignty, and rural modernization.   
 
By institutionalizing investment sovereignty, by designing sovereign funding facilities 
for steadfast and ambitious projects like the C4REDs, SCIIECOs, and ESG-driven 
investments, etc., AFRISIED lays historical foundations–ensuring African countries no 
longer depend on fragmented external aid but build resilient, integrated, and self-
financed economies.      
 
E.g., as Pan-African Infrastructure Financier, the Bank will fund smart agrologistics 
corridors, post-harvest transformation solutions, agricultural biotech industries, trade 
integration megastructures and food innovation hubs across Africa.  
 
E.g., as a Continental Export and Trade Investment Financial Engine–backing 
export-oriented agro-industrial value chains, AFRISIED will unlock access to GIFUND–
powering Africa’s rise in agro-commodity transformation and global food trade chains.  
 
As AFRIBONDS Enabler and Food Sovereignty Credit Co-Feeder, AFRISIED will 
issue continental bond instruments and decentralized agri-credit to back regional food 
reserves, farming cooperatives, and mechanized production. It’ll deploy climate-smart 
capitals to co-finance green infrastructure, regenerative farming, and rural industriali-
zation using blended financing models.   
 
 
 
 
 
 
 
 
 
 
 
 



9. AFRIGUARANTOR  
 
A high-caliber pancontinental institution tasked with shielding economies from external 
volatility, catalyzing investment confidence, guarantying and de-risking transformative 
portfolios, structuring creditworthiness, decolonizing rantings, ensuring sovereign 
credit integrity, and rebuilding trust in Africa’s-oriented investment capitals. The agency 
will issue and providing sovereign guarantees for agribusiness investments, climate-
smart industries, and C4REDs’ and SCIIECOs' Promising Portfolios.  
 
10. CVCRA 
 
The Continental Value Chain Repatriation Authority, CVCRA will ensure Africa’s 
agro-industrial sector fully shifts from traditional patterns of exploitative investments, 
maximizes domestic beneficiation, and anchors production, innovation, and enterprise 
ecosystems on African soil. The agency ensures economic, industrial, technological, 
and legal strategies are designed and crafted to relocate, relink, and reconstruct global 
and regional production chains back to the African continent, with domestic sovereign 
control over each value-added segment. It'll be entrusted to:  
 
Shaping industrial localization requirements: ensuring mandatory local transformation 
quotas for materials exports–preferably 100 percent domestic processing, by issuing 
policy incentives for foreign firms to relocate manufacturing hubs to Africa.  
 
Ensuring policy pipelines for technology and skills transfer under SCIIECO Structures 
 
Underwriting the CVCRA as a sovereign framework for sovereign wealth, and financing 
source for the CSTFs and CSIRFs. 
 
Mapping strategic sectors for immediate repatriation 
Inversing cultural dependency on foreign value creation systems 
Ruling and governing pan African structures and branding, certification, trademark, IP 
retention, and ownership systems  
Ensuring the continent no longer export value, but manufactures it, owns it & globalizes 
it on its terms.     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



KEY BUDGETARY ESTIMATES    
  
Estimating the true needed budget for UNCACED to spur and achieve the Pan African 
Agricultural and Food Revolution Agenda by 2080 requires accounting for long-term, 
continental-scale transformation across various interlinked pillars. Based on precedent 
mega-agendas, a realistic, high-impact budget would range between USD 3–5 Trillion 
(2025–2080).   
 
Why this scale is justified, reasonable and necessary?  

The USD 3–5 Trillion scale is justified by the sole reason that:  
 
The UNCACED’s Africa 2080 Agricultural & Food Revolution Agenda is not envisioned 
as a sectoral plan, rather a continuous continental transformation blueprint, structurally 
invested in generations, over multiple decades.     
 
The cost of hunger in Africa already exceeds 35 billion per year, while the burden of 
poverty demands trillions in long-term strategic investments to be effectively and 
completely eradicated. This dual crisis underscores the urgent need for bold solutions 
that structurally address the root-causes of food insecurity, systemic poverty, and 
economic vulnerability as interlinked challenges, requiring transformative policy, 
infrastructure, financings, and powerful inclusive development frameworks.       
 
With a high demographic pressure backed by a population projected under UNCACED 
to exceed 3.8 billion by 2080, with over 60% being youth. Feeding this population 
sustainably, nutritiously, and sovereignly demands massive investments in a bold 
production, distribution, and food systems transformation that take into account global 
needs and realities. 
 
At the intersection of the duty & the UNCACED central promise to secure multimillions 
of best paying and decent jobs and the current situation where large portion of Africa’s 
workforce remains in low-productivity, informal agriculture, the cost of the modern 
continental job transition in Africa call absolutely to multitrillion scale agenda, anchoring 
and deeply embedding structural employment transformation and sovereign jobs-
driven motivation. The revolution must fund the transition into formalized, high-value 
agro-industrial and agri-service jobs across rural and urban economies. Considering 
human capital as core investment, a justified multitrillion-dollar budget must prioritize 
training, skill-building, and employment schemes that directly translate public spending 
into productive labor force empowerment. In regard to youth & demographic dividend, 
by 2080, Africa will have the largest working-age population globally. The budget must 
target job creation to absorb this youth bulge, turning demographic pressure into 
economic power. Sovereign employment must eradicate public poverty, hunger, and 
socioeconomic instability. Investing in labor-intensive sectors like agro-processing, 
logistics, and infrastructure builds resilient communities and sovereign economic 
independence. Budgeting for sovereign employment must be led in the ways to convert 
public investment into long-term self-financing economic cycles. In essence, sovereign 
jobs motivation will transform the budget from a cost into a strategic lever for economic 
sovereignty, human dignity, and structural prosperity by 2080.   
 
To confirm full continental agro-industrialization, and establishing thousands of agro-
processing hubs, modern farms, storage and logistics networks, rural energy systems, 
and high-tech agricultural value chains requires major capital investments continent-
wide. Technological empowerment and future sovereign agricultural industrialization 
ecosystems require billion upfront and long-term research & innovation investment.        



 
With undisputable ecological regeneration and climate resilience requirements, Africa, 
under the 2080 Agenda must climate-proof its agriculture–thanks to the deploying of 
unconventional portfolios and unwavering major ecologically investment financial 
concessions expended over decades.     
 
The human capital imperative in the 2080 Agricultural Agenda hinges on a bold vision 
and unwavering deployment of a multibillion curriculum that strategically integrate 
colossal investments and robust financial capital flows into structures & neo-pioneering 
architecture. This agenda must be anchored in a bold framework, fusing research, 
science, technology, engineering, agriculture and innovation with skill-intensive, future-
driven training ecosystems for a high cultivated, specialized, and innovative expertise. 
The goal is to engineer a skilled next-generation workforce–empowered by pioneering 
excellence and skill capitalization platforms capable of sustaining and accelerating 
Africa’s agricultural and food systems transition across all sovereign and regional 
levels. This human capital revolution is not merely a component rather a foundational 
handle for achieving food sovereignty, cultural self-reliance, and sustainable agro-
industrial power by 2080.  
 
For regional and international trade transition, structuring and integrating agricultural 
market economy in interconnected cross-regional and intercontinental rail, road, port, 
air and digital networks between African 55+ countries & the world requires mandatory 
unprecedented multibillion infrastructure-intensive investments.    
 
Investing in institutional transformation & establishing and operationalizing sovereign 
institutions (like ACSIA, INTERTRAIDE, AFRIGUARANTOR, AFRILANDER, CVCRA, 
AFRISIED, UNCAIDA, ACSELA etc.) financial scaling, land reforms, and agriculture, 
trade, labor and food governance will need long-term operational capital and sovereign 
capacity-building.   
 
With critical sight to global competitiveness, for Africa to become a global leading 
agricultural and food powerhouse, it must match or exceed investments made in Asian 
and Latin American green revolutions—which historically involved trillions over 40–50 
years. This isn’t excessive. It’s not a conventional agri-budgeting, but a civilizational 
investment, proportionate to the scale, vision, and urgency of pioneering and fueling 
inclusive food sovereignty, economic transformation & pan African power for planetary 
regeneration and world cross-generational prosperity.   
 
In Summary, achieving true food sovereignty, value scale, and complete agricultural 
transformation in Africa demands bold trillion structural investments over multiple 
decades. A total investment of $3–5 trillion from public, private, sovereign, diaspora, 
philanthropic and multilateral horizons will be needed to re-author and re-igniting a self-
reliant, high-yielding, technologically advanced, culturally empowered & progressive, 
globally inclusive, environmentally promising and economically prosperous agricultural 
and food ecosystem across Africa by 2080, under UNCACED federal leadership and 
its strategical agencies.          
   


